The Science of

Strategic Sourcing (@i !

- On-Site Quality Engineering Services
« Quality Assurance & Control
- Tooling Validation
- Source Inspection
- Compliance

EastBridge

Strategic Sourcing



Safeguarding your business

Factory Assessments and Audits
Eastbridge Quality Management Services make sure you receive what you ordered. Our Factory Audit Engineers identify
qualified manufacturing facilities and monitor the production process to reduce risk and ensure product quality, compliance,

and repeatability.

Qualified suppliers are required to have a robust quality system in place. Manufacturing SOPs, Quality Manuals and Standards,

International Certifications and Business Registration documents are mandatory.

Our engineers carry out rigorous on-site General Audits, Comprehensive Audits, and specialty audits including Automotive
Production Part Approval Process (PPAP) audits, FDA/ISO13485 audits, Proposition 65 (CPSIA) audits, Security Assessment
(C-TPAT/Customs and Border Protection) audits and Social Compliance/Code of Conduct audits.
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Controlling your supply chain

Factory and Product Inspections
Our ISO certified auditors are university-educated engineers with experience in dozens of technical domains.

Product Inspection
« Develop customized quality assurance and control protocols with existing or new supply sources

« Inspect products at every step of the manufacturing process

«» Guarantee products conform to specifications

‘ - Ensure compliance with international safety standards.
» Monitor Pick, Pack and Ship

Tooling Validation
« Inspect and approve new and existing molds and tooling for die casting, metal forming, stamping and plastic injection

« Perform Mold Flow Analysis, Key Dimension and Property Confirmation

« First Article Inspection (FAI) and Mold Validation
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- Tool recovery and transfer of existing tooling to new vendors

Factory Monitoring
« Supply chain validation and confirmation of components and raw materials
« Announced and unannounced Work-In-Process (WIP) inspections
« Production Monitoring including process variable verification, machine settings, proper components, materials
and subassemblies, and subcontractor verification
PASS' « Final Inspection including randomized sample selection, confirmation of product color, dimensions & properties,
S fitness for use, function, packaging and part count

» Carton and Container loading supervision



Reducing B,/ \
Your Risk G A N .

Our Clients _
EastBridge provides Quality Assurance & Control Services ¢ (
and Inspections to a broad range of technically demanding
clients. These include manufacturers, product developers,
importers, distributors, and certifying boards. We also work with
investors and private equity firms to evaluate manufacturers they are
considering for acquisition or business partnerships. For all our clients,
we ensure compliance and reduce the element of risk.

Areas of Expertise

Appliances Box Build/PCBA Cable & Wire Harness
Consumer Electronics Medical & Healthcare Devices Computer
Telecommunication Molded & Machined Plastics Electromechanical
Formed & Machined Metals Industrial Automotive
Composite Materials Defense/HLS Detectors & Sensors

Factors/PO lenders

Locations Served

Canada China (including Dongguan, Hong Kong, Shanghai, Shenzhen and Suzhou)
Korea Malaysia Mexico

Singapore Taiwan Thailand

USA Vietnam

EaStBridge 258 Harvard Street, #331 TEL: +1.617.401.7373

Strategfc Sourcfng Brookline, MA 02446 www.EB-INTL.com





